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WHERE CARE MEETS TRUST

FORMAT

e |[nteractive

TARGET AUDIENCE:

e Healthcare Managers

e Case-based e Department Heads

e Metrics-driven e Nursing Leaders

e Action-oriented e Administrative Leads
PROGRAM OUTCOME

e Confident

e Accountable

e Patient-centric leaders who car
lead teams, manage conflict, and
deliver results

FACULTY

DR ANNA GEORGE DR. SUVIN SHETTY MR. RENJITH KRISHNAN

Group Head -Quality, Head -Academics & Diagnostics Chief Executive Officer
Aster DM Healthcare- India Dr L H Hiranandani Hospital, Mumbai Kinder Hospitals

DR. BIPIN CHEVALE DR S VIVEKANANDAN MR. VEERASEKHARAN SUBBIAN

Chief Executive Officer Managing director Chief Executive Officer, Muthoot
Gleneagles Hospital, Mumbai KVT Multi speciality hospitals LLP Healthcare, Kerala
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FACULTY

REGISTRATION -8.30 AMTO 9.00 AM

INAUGURATION -9.00AMTO 9.30 AM

Dr Suvin Shetty

30 AMTO 10.1 L hip: F M to | t . . :
9.30 010.15 eadership: From Manager to Impac Head -Academics & Diagnostics

AM Lead . . . .
cader Dr L H Hiranandani Hospital, Mumbai
Dr Anna George
10.15 AMTO 11.15 Communication: Influence in High- Croup Head -Cg)ualit
AM Stakes Environments P Y

Aster DM Healthcare- India

TEA BREAK -11.15AMTO 11.30 AM

. . — : Mr. Veerasekharan Subbian
11.30 AMTO Decision Making: I?eadlng Under Chief Executive Officer.
12.30 PM Uncertainty Muthoot Healthcare, Kerala

Dr S Vivekanandan
Digital Transformation in Healthcare Managing director
KVT Multi speciality hospitals LLP

12.30 PMTO 1.00
PM

LUNCH BREAK -1.00PM TO 1.45 PM

Mr Renjith Krishnan
Chief Executive Officer
Kinder Hospitals

1.45 PMTO 2.45 Financial Efficiency: Managing Cost
PM Without Compromising Care

Dr Bipin Chevale
Chief Executive Officer
Gleneagles Hospital, Mumbai

245 PMTO 3.30 Strategic Thinking: Moving from Daily
PM Operations to Long-Term Vision

CLOSING REMARKS -3.30 PM TO 4.00 PM
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